
Review  Unit-Level Outcomes

Map 
Outcomes

Gather 
Data

Analyze Data

Interpret 
Findings

Data-Informed 
Action
Take actions to address 
identified areas for 
improvement

Determine what your 
results say about the unit's 
ability to meet its 
outcomes

Annually review outcomes to ensure 
alignment to mission and services

Map core functions and 
programming to outcomes

Identify processes for data 
collection, design 

instruments if needed

Analyze data at a level that aids in 
identification of strengths and areas 

for improvement

Assessment 
Cycle

Collaborate with 
colleagues throughout the 
process and consult DASA 

Assessment staff for 
support 
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